


DOLE Mission and Vision 

Our Vision 

Every Filipino worker attains full, decent, and 
productive employment. 

 

 

Our Mission 

To promote gainful employment opportunities, 
develop human resources, protect workers and 
promote their welfare, and maintain industrial 
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It is my honor and privilege to present you the DOLE Central Luzon’s Annual 

Report for 2012. 
 

My first 365 days here at the helm of the DOLE Regional Office No. 3 paved 

way for fresh new challenges and exciting opportunities in ―Enabling our 

People to Feel the DOLE.‖ 
 

This year, the regional office successfully continued to strengthen partner-

ships with the public and private sector towards the goal of attaining de-

cent work in line with H.E. President Benigno S. Aquino III’s 22-pt agenda on 

labor and employment.  
 

During the year, the regional office, through the support and cooperation of 

the different field offices all over the region, successfully forged ten (10) in-

dustrial tripartite councils (ITCs) in industry-sectors covering construction, 

transport, business processing and outsourcing, mining, and most notably, 

the aviation, where no other than our Hon. Labor Secretary of Labor and 

Employment led the signing of its Voluntary Code of Good Practices. 

The VCGP, which promotes and encourages firms to foster a culture of voluntary compliance to  general labor 

standards and occupational health and safety standards, has been instrumental in sustaining industrial peace 

here in the region. At least 9 VCGPs this year were forged in various industries.  
 

Aside from the VCGPs, the Single Entry Approach (SEnA) also was a catalyst in preserving industrial peace inex-

pensively, as the regional office disposed 97 percent of its requests for assistance (RFAs) handled benefiting 1,990 

workers with monetary claims amounting to P19,822,013.  
 

2012 was also a year of more employment opportunities for Central Luzon jobseekers, made possible in partner-

ship with the support of the different public employment service offices (PESOs) from all over the region, along 

with other concerned partner agencies. Also noteworthy to mention is the institutionalization of 11 of 13 munici-

palities in Zambales while the remaining 2 municipalities have already undertaken measures for institutionaliza-

tion as well. We have likewise empowered more than 30,000 informal workers by providing them livelihood assis-

tance and capacity building through our integrated livelihood programs amounting to more then P2million. 
 

In order to effectively serve our clients and partners better, the regional office continued to enhance the capa-

bility of its personnel with various leveled-up trainings, likewise improved the facilities of both the regional and 

field offices. For 2013, our target is moving towards ISO-certification. 
 

I laud our ever hard-working division and field office heads, along with their staff and our other support groups for 

their cooperation in achieving our goals this year, truly, a job well-done. 
 

We are very likewise very thankful to your usual support and cooperation and rest assured that we will continue 

to improve what has already been improved in terms of our program delivery and services.  

  

God Bless and Mabuhay!!! 

        

   

 

Regional Director’s Message 

RAYMUNDO G. AGRAVANTE 

Regional Director 
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It is with great pleasure and pride that I extend my warmest felicita-

tions to all the readers of our 2012 Annual Report. 

 

We present our accomplishments for the year 2012 with humility as we 

express our profound gratitude to everyone who contributed signifi-

cantly to these accomplishments.   We thank  our local Chief Execu-

tives, our program partners—the Public Employment Service Offices 

(PESOs), other National Government Agencies, NGOs, Labor and Man-

agement Organizations who made our jobs easier with their helping 

hands. 

All of what we were able to attain for the year 2012 are vivid examples of how our partnership worked. The 

invaluable contributions of the abovementioned paved the way for the provision of genuine public ser-

vice to our clients.  Our words of gratitude would not be enough to give back to them what they have 

selflessly provided to the Department.   

 

We also thank the hard working people of the DOLE Regional Office No. 3, from the two Technical  Ser-

vices  and Support Divisions, Internal Management and Services Division, Field Offices, along with our pro-

ject-based personnel, who have worked as a team to get the job done. We never stopped giving the best 

that we can to ensure that we implement  DOLE  programs and services to make our clients happy. We 

aimed to give the highest degree of selfless service because we know this is only way of giving back the 

glory to  God who made all these possible.    

 

God Bless, and More Power! 

 

 

         

  

Assistant Regional Director’s Message 

GERALDINE M. PANLILIO 

OIC– Assistant Regional Director 
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Employment Level 

 

Aside from this, employment level grew by 1.35 

percent with total employed persons increasing 

to 3.87 million from 3.83 million in 2011, a net ad-

dition or new employment generation of  46,000.  

This figure translated to a 91 percent employ-

ment rate over the total labor force of 4.26 mil-

lion. 

 

 

Underemployment level 

 

The number of underemployed persons or those 

who want additional hours of work at their pre-

sent job, or to have additional job, or to have a 

new job with longer working hours increased by  

15.84 percent (+80,000) from 425,000 in 2011 to 

505,000 in 2012. 

Unemployment Level 

 

The unemployment level also slightly went up by 

6.8 percent (+26,000) from last year’s figure of 

358,000. This translated to an unemployment rate 

of  9 percent over the total labor force. 

Labor Force 

 

In 2012, the NSO’s Labor Force Survey results 

showed that the region’s labor force rose by 1.21 

percent (+83,000) from  6.82 million in 2011 to  

6.91 million. Meanwhile, the labor force partici-

pation rate (LFPR) at 61.7 percent slightly in-

creased by 0.4 percentage points from last 

year’s rate of 61.3 percent. 

Thousands of news entrants to the labor force join the DOLE’s 

job fairs. 

At the DOLE job fairs in Central Luzon, when qualified for 

work , job seekers are Hired on the Spot (HOTS). 

Displaced workers are facilitated and encouraged to join job 

fairs. 

The Employment Scenario 



ployers and 36,226 jobs up for 

grabs, were simultaneously held, in 

cooperation and partnership with 

various local government agen-

cies and other program 

partners. A total of 

3,333 jobseekers 

were hired on 

the spot 

(HOTS), regis-

tering a place-

ment rate of 

20 percent of 

the 16,459 total 

applicants regis-

tered. 

 

Aside from this, the regional office, 

along with its program partners, 

conducted 78 regular job fairs 

with 1,333 participating employers 

and 109,448 job vacancies. A total 

of 6,378 HOTS were recorded, reg-

istering 18 percent of the 36,076 

Conduct of Nationwide Job 

Fairs 

 

The traditional DOLE-led 

job fairs continue to 

remain as effec-

tive means in 

bringing 

jobseekers 

and employ-

ers to a com-

mon venue to 

shorten the period 

and reduce costs of 

job search, particularly at the lo-

cal level. 

 

In 2012, 22 region-wide job fairs 

(National Labor Day, Araw ng 

Kalayaan, 79th DOLE Anniver-

sary), with 628 participating em-
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162,358, representing a 24.9 per-

cent growth or 32,409 more job 

placements compared to the 

129,949 jobseekers placed in 

2011. This placement also trans-

lates to a 79 percent placement 

rate. 

All these were made possible 

through the strong linkages with 

the different Public Employment 

Service Offices, local govern-

ment units (LGUs) and other so-

cial program partners. 

Placement of Jobseekers 

through PESOs/PRPAs. 

 

In 2012, DOLE Central Luzon and 

its network of employment ser-

vices facilitated the placement of 

The Regional Of-

fice has submitted 

all  quarterly LMI 

reports to the BLE 

within the pre-

scribed timeline. 

Phil-Jobnet System 

 

Through the advocacy ac-

tivities conducted by DOLE-

RO3 and its program part-

ners, 137 percent or 687 es-

tablishments were regis-

tered under the Phil-Jobnet 

and posted 26,288 vacan-

cies or 88 percent of the 

annual target of 30,000 va-

cancies.  DOLE Central Luzon Director Ray Agravante demonstrates the 

use of the DOLE Jobsearch Kiosk with Phil-Jobnet System 

PILLAR I - EMPLOYMENT 
Increased levels of opportunities, for and access to, decent and productive employment 
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Skills Registry System (SRS) 

 

Implemented the SRS 3rd Wave in 14 LGUs namely Ma-

ria, Aurora/ Casiguran, Aurora/ Samal, Bataan/ Orion, 

Bataan/ Guiguinto, Bulacan/ Plaridel, Bulacan/ Pa-

layan City, NE/ Talavera, NE/ Capas, Tarlac/ Paniqui, 

Tarlac/ Sta. Rita, Pamp,/ Mexico, Pamp./ Masinloc, 

Zambales/ San Marcelino, Zamb. Each of these areas 

was provided with computers and other paraphernalia 

for the use of the SRS.  

 

Conducted fourteen (14) SRS trainings in  35 PESOs/

LGUs (Orion, Samal, Balanga City,Talavera, Palayan, 

Maria, Aurora, Casiguran, Aurora, Guiguinto, Plaridel, 

San Narciso, Masinloc, Sta. Rita, Pamp., Mexico, & other 

22 LGUs of Pampanga) with 121 participants.  

PESOs receive their computers for  the implementation 

of the SRS 3rd Wave. 

Career and Employment Coaching                 

Guidance Advocacy.  

To help reduce mismatches in the labor market, 

the Regional Office extended 407 career and 

employment coaching to 61,190 students and 

parents in 282 schools. This means 171 percent 

beyond the annual target of 165 schools.  

Aside from this, 156 Labor Education for Gradu-

ating Students (LEGS) seminars were conducted 

to 125 schools benefiting 20,522 students along 

with their parents.  

 

 

Of the total beneficiaries stated, 4,456 are hotel and 

restaurant management (HRM) students, of which, 

2,748 are from private schools and the remaining 1,708 

are from state universities/colleges.  

 

 

  

DOLE partners with Aurora State College in First Career Summit 

In Baler, Aurora, the Aurora State College of Technology’s (ASCOT’s) Third Year College BS Hotel and Res-

taurant Management students in coordination with ASCOT’s school-based Public Employment Service Of-

fice partnered with the Department of Labor and Employment (DOLE) Aurora Field Office in successfully 

concluding the first ever Career Summit in the province. 

The Summit was participated by five (5) secondary schools namely Aurora National Science High School, 

Baler Essential Adventist Academy, Baler Institute, Baler National High School, and Calabuanan National 

High School with a total of 162 fourth year high school students in attendance with hopes of being guided 

in choosing the right careers.  



Strengthening the Public Employment Service Offices 

 

Institutionalized fourteen (14) PESOs which include the LGUs of San Ildefonso, Bulacan; Malolos, Bulacan; 

Limay, Bataan; Castillejos, Zambales; San Marcelino, Zambales; San Antonio, Zambales; San Felipe, Zam-

bales; Cabangan, Zambales; Botolan, Zambales; Palauig, Zambales; Masinloc, Zambales; Iba, Zambales; 

San Narciso, Zambales; and Subic, Zambales.  

 

Aside from this, five (5) school-based PESOs, which brings PESO services closer to students, were also es-

tablished. 
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The DOLE Regional Office No. 3 achieved another 

milestone in the implementation of its employment 

and welfare programs as it successfully forged a 

Memorandum of Agreement with Zambales Gover-

nor Hon. Hermogenes E. Ebdane Jr., along with oth-

er  local chief executives (LCEs) from 11 of the 13 

municipalities of the province in line with ordinance 

in the institutionalization of their respective PESOs. 

Capability-Building for Program Partners  

 

723 PESO managers and staff were provided 39 

capability-building activities/seminars which in-

clude Advanced Management Course, Basic 

Management Training, Labor Market Analysis, Sta-

tistical and Performance Report System (SPRS), 

Skills Registry System (SRS), Pre-Employment Orien-

tations (PEOs), Phil-Jobnet, Career and Employ-

ment Coaching, project proposal preparation 

and business planning, and orientation on labor 

relations and labor standards.  

Central Luzon PESOs attend Year-End Assessment 

“Thanks to the full support of Zambales’ dynamic 

duo Gov. Jun Ebdane Jr. and Vice Gov. Mon Lacbain 

II, and the rest of our local chief executives in the 

province in making history by signing this covenant, 

signaling Zambales as the first province in the coun-

try, to have all its PESOs institutionalized.”  
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Labor Standards Enforcement Framework 

 

Routine Inspection  

For the year, the Regional Office conducted 

inspection in 4,154 establishments or 109 per-

cent of the annual target of 4,000, of which, 69 

percent or 2,851 were found complying on vari-

ous labor standards laws. 

 

Of the 1,303 establishments found with viola-

tions, 677 were corrected at plant level or 

through letter of invitation, benefiting 13,299 

workers, receiving a total of P16,920,853 in resti-

tutions, achieving a 52 percent correction rate; 

thus, raising the 69 percent compliance rate to 

85 percent making it 3,528 establishments com-

plying with labor standard laws.  

 

Complaint Inspection  

Conducted 42 complaint inspections within 48 

hours where all were found with violations. 

 

The Office, through its efforts, achieved a 71 per-

cent settlement rate or 30 establishments correct-

ed benefiting 1,017 workers with restitutions 

amounting to P3,340,638.08. 

Self-Assessment  

 

A total of 69 establishments voluntarily conducted 

self-assessment, of which, 62 are with registered 

CBAs, with 26,682 workers covered. 

 

Likewise spotchecked 56 (75%) SA covered estab-

lishments; all found complying with the existing la-

bor standards and occupational health and safety 

standards, as indicated in their submitted SA 

checklists.    

Training and Advisory Visits (TAV) 

 

Conducted fourteen (14) TAV orientations, using LHP and CLES Modules, to 262 TAV-able establish-

ments; 135 establishments found complying or 52 percent compliance rate. 

RIGHTS AT WORK 
Strengthened compliance with the Constitutionally-protected Rights of Workers 
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PROMOTING A CULTURE OF VOLUNTARY COMPLI-

ANCE 

 

Self-Assessment 

 

A total of 69 establishments voluntarily conducted self-

assessment (SA), of which, 62 are with registered CBAs, 

with 26,682 workers covered. 

 

Likewise spotchecked 56 (75%) SA covered establish-

ments; all found complying with the existing labor 

standards and occupational health and safety stand-

ards, as indicated in their submitted SA checklists.    

Incentivising Labor Laws Compliance Program (ILLCP) 

 

During the year, the Regional Office enrolled Pharmatechnica Laboratory Inc. in Bulacan; Essilor Manu-

facturing Inc. in FAB-Bataan; TIPCO in Pampanga; and Philippine Resins Industries, Inc. in Bataan under 

Level 2 of the ILLCP. 

Barely a month as DOLE3 Chief, RD Ray Agravante leads the 

enrolling of Yokohama Philippines to Kapatiran Wise-TAV along with 

its 5 Subcontractors/Service Providers. 

Kapatiran Wise-TAV (KWT) 

 

With aims to assist micro and small enter-

prises in improving their work conditions, 

particularly in the field of Occupational 

Safety and Health (OSH), the program 

was implemented in six (6) identified big 

brothers/establishments with 29 small 

brothers enrolled benefiting 11,033 direct 

and contractor workers, achieving a 120 

percent accomplish rate surpassing the 

annual target of 5 companies. 

 

Companies enrolled in the KWT this year 

include Yokohama Tires Philippines, Petron 

Corporation, International Wiring Systems 

Philippines Inc., Philippine Resins Industries, 

Lloyd Laboratories, Inc., and Sanyo Semi-

conductor Manufacturing Philippines Cor-

poration. 

KAPATIRAN WISE-TAV:  

Big Brother, Small Brother Program 

RD Agravante and AFAB Chairman sign KWT. 
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Solidifying Safety and Health Program  

 

The Regional Office provided Construction Safe-

ty and Health Seminars to 189 Safety Officers 

from different construction companies all over 

the region, surpassing the annual target of 100.  

Likewise provided 19 OSH and D.O. 13 orienta-

tions to more than 670 participants from four (4) 

Construction Tripartite Industrial Peace Councils 

(CITCs), four (4) large construction firms, two (2) 

large manufacturing firms, sugar industry, and 

the United Architects of the Philippines (UAP). 

In San Fernando City (P), DOLE forges pact Na-

tional Government Agencies and Local Govern-

ment Units on Construction Safety 

 

The implementation of the inter-agency MOA-

JAO No. 1, Series of 2011 on Construction Safe-

ty, inked by the DOLE, together with the Depart-

ment of Public Works and highways (DPWH), De-

partment of Interior and Local government 

(DILG), Department of Trade and Industry (DTI), 

Professional Regulations Commission (PRC), and 

all Local Government Units (LGUs) in the region, is 

an offshoot of Department Order No. 13, which 

provides the ―Guidelines Governing Occupation-

al Safety and Health in the Construction Industry.‖  

CSFP Mayor Oscar Rodriguez and RD Ray Agravante, with 

partner agencies united for Construction Safety. 

154 construction workers on plant-level undergo an 

Orientation on D.O. 13  

More than 300 Safety and Health 

Practitioners attend 2nd  North-

Central Luzon OSH Summit 

 

This year, Department of Labor 

and Employment (DOLE) and 

the Regional Occupational 

Safety and Health Networks 

from Regions 1, 2, 3 and Cor-

dillera Administrative Region 

(CAR), in partnership with the 

Occupational Safety and 

Health Center (OSHC), success-

fully convened the 2nd North and 

Central Luzon Joint-Summit on Oc-

cupational Safety and Health.  

With this year’s theme 

―Strengthening Linkages for 

Best 

Practices in Occupational 

Safety and Health,‖ the sum-

mit focused on the strategic 

partnerships between the De-

partment of Labor and Em-

ployment and its private 

sector partners. 

 

More than 350 Safety and 

Health Practitioners from 

various industries from the 

different areas of North  

and Central Luzon participat-

ed in what is dubbed as a 

―Milestone of the OSH Advo-

cacy‖ event. 
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DOLE Integrated Livelihood Program (DILP) 

 

Under the livelihood program, the Regional Office 

has generated a total of 15,142 jobs or 412 per-

cent accomplishment rate from the annual tar-

get of 3,676. Through this, 30,284 (direct and indi-

rect) rural, women, youth and other marginal-

ized/disadvantaged workers in the informal econ-

omy were provided with entrepreneurial and ca-

pability-building assistance in the form of liveli-

hood formation, enhancement and restoration. 

P22,237,227.00 financial assistance in form of  Ne-

go Karts, Starter KITS, and CED, was released to 

said beneficiaries. 

Out of the total jobs created, 296 were generated under the Community Enterprise Development Pro-

gram (CEDP) benefiting 592 direct and indirect beneficiaries. The Office, this year, has established 6 CEDs.  

Women Starter KITS beneficiaries from Abucay, Bataan . 

Workers’ Income Augmentation Program 

 

Under the capability building program for 

the formal sector, a livelihood assistance 

worth of P1,140,000 was granted to three 

(3) labor unions and one (1) workers asso-

ciation benefiting 460 workers.  

 

In FAB, Mariveles, Bataan, the Confederation 

of Free Workers (CFW) - Dunlop Slazenger Phil-

ippines Incorporated (DSPI) Workers Chapter 

and the Association of Free Labor Union (AFLU) 

- Bahrain Fiberglass (BFG) Workers Union  each 

received P200k under the WIN-AP Program. 

To empower the youth, the regional office established ten (10) livelihood projects amounting 

to P751,000 benefiting 91 young individuals under the Youth Entrepreneurship Support (YES) 

Program. 

 

All 15,142 livelihood beneficiaries or 100 percent were posted in the DOLE Kabuhayan Infor-

mation System (DKIS) 

Director Agravante with WIN-AP Beneficiaries. 

PROVISION OF SOCIAL PROTECTION 
Universal coverage, expanded accessibility of social protection and safe work for all. 



Marco Vincent Cano (Right), 11 years old, a grade 3 student from 

Saplad Elementary School and son of a fisherfolk and “labandera.”  
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In Central Luzon, DOLE's emergency em-

ployment benefits 3,100 workers with the 

release of P5.11-M under the TUPAD Pro-

gram 

P5,115,000 in TUPAD funds were available for 

the payment of wages of at least 3,100 work-

ers tasked to work for a period of ten-days in 

community clean-up activities in five of seven 

provinces in the region’s worst-affected by 

typhoons and floods, namely, Bataan, 500 

workers; Bulacan, 1,000 workers; Pampanga, 

800 workers; Tarlac, 300 workers; and Zam-

bales, 500 workers. 

Imelda Bautista, 33 years old, a mother of five (5), of Brgy. 

Habulalas, Hagonoy, Bulacan, happily received her NegoKart. 

“Sa binigay pong Nego Kart ng 

DOLE sa amin, pagtutulungan po 

naming mag-asawa na palaguin ang 

aming munting panghanap buhay 

para sa kinabukasan ng mga anak 

namin.”  

ILO representatives lauding the effective implementation of 

the ILO-funded TUPAD Program in Lubao, Pampanga. 

“Maraming salamat po sa 

DOLE at PTIPC pinagkaka-

loob po ninyo sa amin na 

school supplies. Ito po’y ma-

laking tulong sa aming 

magaaral na biktima ng 

kalamidad.”   
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Child Labor-Free Barangays Launched 

 

This year, the DOLE, through Barangay Resolutions/Ordinances formulated and officially launched the 

Child Labor-Free Barangay, at the same time created BCPCs and forged 4 MOUs, accord, commitment of 

support, in five (5) barangays which include San Jose in Maria, Aurora; Sisiman in Mariveles, Bataan; Taal in 

Bocaue, Bulacan; Pandacaqui in Mexico, Pampanga, and Central in Tarlac City). 

In Bulacan, Baldoz lauds Brgy. Pulong 

Buhangin for bringing back child laborers 

to school  

Labor Secretary Rosalinda Dimapilis-Baldoz, in 

her keynote message, commended the local 

officials of Barangay Pulong Buhangin in Sta. 

Maria, Bulacan, led by Barangay Chairman 

Ricky Buenaventura in their efforts to make 

Pulong buhangin, a Child Labor-Free Barangay, 

during the launching of the Campaign for a 

Child Labor-Free Barangay  in Bulacan. 

“It’s high time that we incentivize baran-

gays with the best practices in implement-

ing the Child Labor Program. They should 

also be regular beneficiaries of the DOLE’s 

livelihood programs”  

Labor Secretary Rosalinda Dimapilis-Baldoz  together with 

officials of Brgy. Pulong Buhangin in a fight against child labor. 

Bataan Fisherman receives “DOLE Bangkang 

Pangkabuhayan,” son can now focus on his studies 

 

Thanks to the ―DOLE Bangkang Pangkabuhayan,‖ Abet, who is 

an alleged working minor reported to the regional office, will no 

longer need to work and can now focus on his studies instead. 

 

His father, Amado Guevarra, a fisherfolk from Orani, Bataan, 

who before, only earned a meager salary, can now support his 

family through the DOLE’s P65,000 livelihood assistance, in form 

of a motorized Bangka he uses to catch fish and sell in the mar-

ket. 

YOUTH EMPOWERMENT AT IT’S BEST!!! 



Grade 3 pupil Akira Billiones with mom Ofelia. 
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World Day Against Child Labor 

In Bulacan, 300 youth studes receive books and edu-

cational supplies  

300 elementary students from ten (10) different prima-

ry schools from four (4) municipalities and two (2) cit-

ies in the province of Bulacan, each received educa-

tional packages which include bags, books, and 

school supplies for their schooling needs at the World 

Day Against Child Labor with its theme ―Batang Malaya: 

Child Labor-Free Philippines.‖ 

“Maraming salamat po sa mga bags, ak-

lat, at iba pang kagamitan na ipinagka-

loob sa amin para sa aming pag-aaral. So-

brang nag-enjoy po ako ngayong araw na 

ito, lalo na po sa mga kapwa kong mag-

aaral.”  

Children with all smiles, after receiving their educational  

packages. 

Defenders of the Rights of Children renew 

their Vows 

In observance of the month-long celebration 

of the World Day Against Child Labor, Depart-

ment of Labor and Employment (DOLE) Re-

gional Office No. 3 and the Provincial Com-

mittee on Child Labor (PCCL), renewed their 

commitment on their fight towards the pre-

vention and elimination of the worst form of 

child labor in the province of Bulacan.  

Director Ray Agravante with officials and members of 

Bulacan’s PCCL renew commitment on Child Labor Program. 
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IT-student  and “SPES Baby” Ronal Escalante. 

“Ang Kabataan ang Pag-asa ng Bayan,” says RD Agravante to 

1,362 youths during the SPES Kick-Off in Nueva Ecoija 

Bridging Education and Employ-

ment closer to students through 

SPES  

DOLE Regional Office No. 3, partnered 

with the different Local Government 

Units and other public and private insti-

tutions, in funding the SPES, which 

helped 9,322 poor but deserving stu-

dents to pursue their education 

through wages earned during summer 

vacation at the same time providing 

them exposure to the working  environ-

ment. 

“Dati, 2-year course lang po ang natapos ko. Sa pama-

magitan po ng SPES, kung saan po ako’y naging Staff 

sa PESO San Fernando, nakapagpatuloy ko po ako ng 

pag-aaral at nakapagtapos ng computer science sa 

isang kolehiyo dito sa San Fernando. Ngayon, ako po 

ay isang Administrative Staff sa DOLE Regional Office. 

Salamat po nang marami sa SPES.”  

“Malaking tulong po ang SPES program ng DOLE para 

sa akin at aking pamilya.  Salamat po sa DOLE sa 

pagkakataong ito.”  

“SPES Baby” is now part of DOLE Region 3 

 

Lindsay Gando, SPES beneficiary from April 2009 – May 2010, 

from the City of San Fernando, is a daughter of a tricycle driv-

er and a housewife sari-sari store owner. Because of hard 

times, she and her twin sister were compelled to work for their 

education. 

 

She was an SPES-hired PESO Staff assigned at the City PESO of 

San Fernando and then a DOLE project-based SRS Coordina-

tor at the DOLE Pampanga Field Office. 

 

With hard work and perseverance, she is now an Administra-

tive Assistant assigned at the DOLE Regional Office No. 3. 



Through the SENA, Melvin Magsino was able to receive 

P25,000 financial assistance from his former employer. 
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Single Entry Approach (SEnA) 

 

During the year, 764 or almost 100 percent of 

767 total requests for assistance (RFA) handled 

were disposed by the regional office. Of the 

disposed RFAs, a total of 740 or 97 percent 

were settled. This benefited 1,990 workers with 

amount of monetary benefits of P19,822,013. 

This means, DOLE-RO3 has exceeded the tar-

get settlement rate by 16 percent. 

“Noong maaksidente po ako, akala ko, wala na 

akong pag-asang makapagpa gamot dahil sa mga 

sunog na natamo ko. Sa tulong po ng DOLE, sa 

pamamagitan ng kanilang SENA Program, tuluy-

tuloy na po ang aking pagpapagamot at pagpapa-

galing. Makakabangon na po ako muli at makapa-

ghahanap ng bagong trabaho para sa aking pami-

lya.”  

DOLE’s SENA-QRT settles over P2 million sepa-

ration pay to 28 Zambaleño workers 

 

Words cannot express the joy of 28 retrenched 

workers of a hotel company in SBMA when they 

received their separation pay and other mone-

tary claims which include 13th month pay, the 

service charges, tax refund, vacation leave, and 

unpaid salary, amounting a total of P2,094,606.98  
through the Department of Labor and Employ-

ment’s (DOLEs) joint intervention programs: Single 

Entry Approach (SENA) and Quick Response 

team (QRT) . 

 SENA has been the number solution for the  easy and 

inexpensive means to settle labor disputes in Central Luzon. 

PROMOTING SOCIAL DIALOGUE 
Strengthened tripartism and broadened representation of workers as a tool for attaining employment goals and to-

ward productivity and gain-sharing and competitiveness. 



CIAC President Jose Victor Luciano supports the first 

Aviation ITC in the country. 
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Establishment and Sustainability of Industry 

Tripartite Councils (ITCs)  

 

With the aim of protecting the rights of all workers 

particularly their right to participate in the policy-

making process and ultimately to promote indus-

trial peace, the Regional Office has established 

ten (10) ITCs, achieving 200% of the annual target 

of 5. 

Established ITCs: 

One (1) Regional and five (5) Provincial (Aurora, Bataan, Bulacan, Tarlac, and Zambales) Construction ITCs 

covering 174 construction firms 

One (1) Regional Bus Transport and Operators ITC covering 43 bus and transport firms 

One (1) BPO-ITC in Nueva Ecija  

One (1) Aviation ITC in Pampanga covering 12 firms 

One (1)  Mining ITC in Zambales 

DOLE-3 forges the first Aviation Industrial Tripar-

tite Council 

 

The DOLE Regional Office No. 3 partnered with the 

Clark Development Corporation (CDC), Clark Inter-

national Airport Corporation (CIAC), and the Civil 

Aeronautics Board (CAB) in forging the first Aviation 

Industrial Tripartite Council (A-ITC) in the Clark Free-

port Economic Zone. 

 

Aside from CIAC, other companies that supported 

the DOLE’s initiative to further strengthen industrial 

peace in the aviation industry include UPS Interna-

tional, Inc., Aerotech Industrial Philippines, Inc., Air 

Asia Incorporated, Omni Aviation Group, Asian Aero-

nautics Services, Inc., Philippine Aviation Security Ser-

vices Corporation, Dornier Technology, Clark Airport 

Support Services Corporation, Lubwell Corporation, 

Winning Touch International Marketing, and Miascor 

Clark Catering. 

All systems go for the first Aviation ITC in the country. 

“There’s nothing better than talking with each other through 

this council. We at CIAC will support this council because in-

dustrial peace is very important to us. We hope we can have 

that environment through this ITC because more than aircrafts 

and facilities, human resource is very important in running this 

industry.”  
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ITC’s Adoption and Operationalization of  

Voluntary Codes of Good Practices 

 

DOLE-RO3 facilitated the establishments of nine 

(9) Voluntary Codes of Good Practices (VCGPs) in 

the (1) Mining ITC, (1) BPO ITC, (1) Aviation ITC, (1) 

School ITC, and 5 Construction ITCs, achieving a 

129 percent accomplishment rate from the annu-

al target of 7.  

 

Conducted 25 Regional Tripartite Industrial Peace 

Council (RTIPC) activities/meetings involving 923 

participants achieving a 312 percent accomplish-

ment rate. Highlights of activities include DO18-A 

orientations, Domestic workers orientation, Fun 

Run, and election of officers. 

DOLE Secretary Rosalinda Dimapilis-Baldoz leads the signing 

of VCGP with the Aviation ITC. 

250 runners participate in DOLE-Tripartite 

Group’s FUN-RUN for a Cause 

 

The DOLE Regional Office 3, through its Pampanga 

Field Office, in partnership with the Pampanga Tri-

partite Industrial Peace Council (PTIPC); the Tripar-

tite Council in Business Process Outsourcing and 

Information Communications Technology TC (TC-

BPO/ICT), and the Clark Development Corporation 

(CDC), today, successfully concluded  its  2.5-

Kilometer FUN-RUN for a cause held at the CDC 

Parade Grounds in Clarkfield, Pampanga.  

230 Elementary Studes affected by Habagat 

receive school supplies from PTIPC & DOLE 

 

230 elementary students, from grades 1 to 3, from 

three (3) elementary schools in the towns of Minalin 

and Santo Tomas, Pampanga affected by 

Habagat received school supplies from the Pam-

panga Tripartite Industrial Peace Council (PTIPC – 

BPO – ITC), in partnership with the Department of 

Labor and Employment in Central Luzon and the 

Public Employment Service Office (PESO). 

 

Proceeds were sourced from the PTIPC’s FUN-RUN 

for a Cause. 

Tripartite Groups united for a cause. 
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DOLE-3 and SBMA forge pact to strengthen 

Industrial Peace at the Subic Bay Freeport 

Zone 

 

The DOLE successfully forged a memorandum of 

agreement (MOA) with the Subic Bay Metropoli-

tan Authority (SBMA) with aims to extend full co-

operation and assistance to the SBMA in its goal 

to generate employment opportunities and pro-

mote a more harmonious, stable, and mutually 

beneficial labor-management relations to pre-

vent the occurrence of labor disputes and to 

increase productivity, here at the Subic Bay 

Freeport Zone. 
Usec. Lourdes Tramonte and  SBMA Chairman Roberto Garcia 

and other DOLE and SBMA Officials call for industrial peace. 

“Forging this partnership, through this memorandum, 

signals a much closer cooperation with the DOLE. As 

you know, we have 90,000 workers here at SBMA and 

we need as much assistance we can get from the DOLE 

to ensure that we continue to provide more jobs, de-

velop our workers and prospective workers into world 

class workers.”  

DOLE-Regional Wage Board hold Orien-

tation on DO 118-12; forges Bus 

Transport IPC 

 

More than sixty (60) labor and manage-

ment representatives from the vari-

ous public utility bus transport groups from 

the region attended the orientation on D.O. 

118-12, otherwise known as the Rules and 

Regulations Governing the Employment 

and Working Conditions of Drivers and Con-

ductors in the Public Utility Bus Transport In-

dustry which covers fixed wages and per-

formance-based compensation schemes, 

social security benefits, which were specifi-

cally crafted and formulated to improve 

the working conditions of the bus drivers 

and conductors.  

 

RD Agravante, 3rd from left at first row and the rest of the officials of 

the Regional Bus Operators Industrial Peace Council (IPC) for Central Luzon  
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Job Displacement Monitoring System (JDMS) 

 

Submitted JDMS monthly reports ahead of the pre-

scribed period of 15 days after the reference month. 

 

Statistical Performance Rating System 

 

Validated/submitted monthly SPRS reports before 

deadline. 

Financial Management  

 

As of December 31, 2012, the Regional Office has utilized P128,597,000, achieving a 100 percent 

utilization rate. 

Capability-Building for DOLE-RO3 Staff 

 

The Regional Office has conducted the following 

capability-building activities for RO3 staff: 

 

 1 Family Welfare Program trainings  

 2 GAD orientations  

 3-4  Refresher course & sugar industry  inspec-

tion was conducted  

 Employment Services training  

 Orientation on Union/WA/CBA registration  

“We have to continuously make cautious 

efforts to capacitate and train our DOLE per-

sonnel with the necessary knowledge and 

skills  they will need in order to effectively 

and efficiently delivery our programs and ser-

vices. Our  aim is to always bring customer 

satisfaction. We need to keep improving 

what has already been improved before.” 

 

 Nine (9) DO 18-A orientations  

 AIR-TIP orientation  

 Productivity orientation  

 2 team buildings conducted for all DOLE em-

ployees 

 Legal writing & Technical report writing  

 Learning sessions thrice a month every flag 

ceremony 

 Training for SENA Desk Officers  

 Customer Service Excellence  

 Basic orientation on Construction Safety 

(DO 13) for labor inspectors/focal persons  

Institutional Support 
Strengthened administrative support on the regional and field office’s implementation of the DOLE’s various pro-

grams and services. 
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Communication Program  

 

The Office has disseminated/published 85 

press releases; 50 TV/radio guestings; 49 

press briefings and submitted 55 good news 

reports to the DOLE Labor Communications 

Office (LCO).  

 

Intensified dissemination of news releases 

and good news reports through social net-

work sites or new media to target publics. 

Green Our DOLE Program 

 

As part of the Department of Labor and Employ-

ment’s continuing efforts in advocating its ―Green 

our DOLE Program‖ in Central Luzon, the DOLE Re-

gional Office No. 3, in partnership with the Center for 

Environment and Natural Resources Office (CENRO) 

held a Tree Planting Activity along the Sta. Rita – Po-

rac Mega Dike in San Fernando City. 

 

DOLE Regional Raymundo G. Agravante, who is also 

a farmer in his native Cotabato and a B.S. Agricul-

ture graduate, led the planting of 500 African Tulip 

and Fringon seeds at the break of dawn, along with 

fifty one (51) DOLE-3 personnel from the Regional 

Office and Pampanga Field Office. Also with the 

DOLE are five (5) personnel from the CENRO under 

the supervision of Engr. Romel Santiago. 

DOLE RO3 Family for Green Jobs. 

We are sending out our message, through this tree-planting 

undertaking, to the employers and workers from various indus-

tries here in the region by urging them to foster genuine care 

for our environment by keeping their surroundings environ-

mentally cleaned to ensure a safe and healthy workplace which 

will yield productivity and growth . 
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DOLE Citizens Charter implementation  

geared towards ISO certification of  

systems and procedures 

 

Finalized/documented the procedures manual of all front-

line services 

 

Documented and posted in the bulletin board the DOLE 

frontline and support  services  

 

Implemented citizens feedback system/mechanism on the 

enrolled frontline services in the DOLE citizen charter  

Regional Office Initiatives 

 

Conducted regular meetings with LIP, AFAB and 

CDC; also RO3 had an initial meeting with SBMA; 

on process of MOUs with SBMA  

 

Intensified info dissemination on construction 

safety programs thru conduct of three (3) orien-

tations in partnership with CLTV36. 

 

Finalized the revised/enhanced PRAISE recogni-

tion program on August 29, 2012. 

 

Done major improvements on DOLE regional of-

fice building and its different offices. 

DOLE Regional Office No. 3 

Regional Office’s new landscape at the front garden. 
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